s

il u
I"..r- :I i 'rl " " *
F [ il L

of the City of Milwaukee

5
o !:l-'-..';"*“i'?_' 24

=Ty

Helen Bader Foundation

medc

MILWAUKEE

Milwaukee Economic
Development Corp

HIR-UBS-41



Funding Organizations

medc

ML W A UK EE
Milwaukee Economic Development Corp

Redevelopment Authority
of the City of Milwaukee
RACM

Helen Bader Foundation



Today’s Topics

Objectives
Approach
Methodology

Deliverables



Study Objectives

Assess Business Technical Assistance Needs -

1.ldentify Business Client Needs
2. Prioritize and Deliver Assistance

3.Measure Client Progress
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Methodology

Selections

1. Business Sectors
2. Neighborhoods

3. Categories of Factors



Methodology
Business Sector Selection

Which Types of Businesses should Study Focus On?

I. Restaurant / Café
Ii. Retailer

lil. Transportation
iv.Childcare

v.Health and Fitnhess



Methodology ee0o

Neighborhoods :
Selection

Need to collect success
and failure data from [\ IE
same or similar areas

OEr

MORTH &/E

JUNEAL &/E

SREENFIELD AVE

LS HLES

Central City L

Historically Distressed i 1y W
Revitalized Commercial District .5'" |
LAYTON BVE
GRANGE AVE

COLLEGE AVE

00T

7600 CALUMET RD

6000 FLORIST AVE

13

EB00 GREEN TREERD

‘A HIWARDO D09

3500 KEEFE AVE

Zr00 CENTER 51

1700 WALMUT ST

700 WASCOMNSIN AVE

700 PIERCE ST

1300 BURNHAM 5T

2700 CLEVELAND AVE.

F0 MORGAN AVE

4300 BOLIVAR AVE

£100 EDGERTOM AVE

2800 HAMSEY AVE

i

L]

E700



Categories of Factors

Analysis Categories

Business Environment ‘ Business Acumen

I. Neighborhood Demographics I. Owner Experience and Skills
Ii. Retail Business Mix Ii. Business Pre-Planning
lii. Consumer Spending li. TA Received
iv. Industry Cluster Iv. Prior Mgmt Experience
V. ? v. Accepts & Applies Advice
or Directives When Given
Vi. ?

BACOM Member Input and Insights

Based on your experience, identify other Factors in Business Environment
and Business Acumen that the Study should Investigate.



Study Deliverables

1.  Final Report

2. Business Assessment Tool Box

3. Technical Assistance Prioritization



Loan Funds
CDF/I’s

Business Assistance ¢

Incubators

Tier |
Make Referrals

Provide One-on-One Assistance

Schools
Tier I
Provide Classroom
Style Training
ABC’s
Tier I
Attorneys

Specialists

Perform Bankers

Tasks CPAs

For
Clients Consultants

HEARTLAND®
INFORMATION

+RESEARCH,




Initial Recruitment Thru Seminars,
Referrals, Word-of-Mouth

Y

One-on-One or Small Group
Meetings to Identify Needs

Report &
Checklist

Referral to
Educational
Resources

Technical
Assistance
Flow

Send Qualified
Consultants

Will Help Tier |
Identify and Prioritize
Technical Assistance to
New and Existing Clients

SHEARTLAND®
INFORMATION
SRESEARCH

.........



| have not failed. I've just found
10,000 ways that won't work.

Thomas Edison




