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Study ObjectivesStudy Objectives

Assess Business Technical Assistance Needs -

1. Identify Business Client Needs

2.Prioritize and Deliver Assistance

3.Measure Client Progress



Study ApproachStudy Approach

Study 
     Design

Data
Collectio

n

Data 
Analysis

Secondary
Research

Study Report
 & Business
Assessment

Checklist

Study
Advisory



MethodologyMethodology
Selections

1. Business Sectors

2. Neighborhoods

3. Categories of Factors



Methodology

Business Sector SelectionBusiness Sector Selection

i. Restaurant / Café

ii. Retailer

iii.Transportation

iv.Childcare

v.Health and Fitness

Which Types of Businesses should Study Focus On?



Methodology

Neighborhoods Neighborhoods 
SelectionSelection

Need to collect success
and failure data from
same or similar areas

Central City
Historically Distressed
Revitalized Commercial District



ii. Business Pre-Planning
iii. TA Received
iv. Prior Mgmt Experience
v.  Accepts & Applies Advice
     or Directives When Given
vi.   ________________?

Categories of FactorsCategories of Factors
Analysis Categories

       BACOM Member Input and Insights
Based on your experience, identify other Factors in Business Environment 

and Business Acumen that the Study should Investigate. 

Business Environment Business Acumen
i.  Neighborhood Demographics   i. Owner Experience and Skills
ii. Retail Business Mix
iii. Consumer Spending
iv. Industry Cluster
v. ________________?



Study DeliverablesStudy Deliverables

1. Final Report

2. Business Assessment Tool Box

3. Technical Assistance Prioritization



Business AssistanceBusiness Assistance

Make Referrals
Provide One-on-One Assistance

Provide Classroom
Style Training

Specialists
Perform
Tasks

For
Clients

Tier I

Tier II

Tier III

Loan Funds
CDFI’s
CDC’s
EDC’s
Incubators

Attorneys

Bankers

CPA’s

ABC’s

Schools

Consultants



TechnicalTechnical
AssistanceAssistance

FlowFlow

Report &
Checklist

Will Help Tier I
Identify and Prioritize

Technical Assistance to 
New and Existing Clients

One-on-One or Small Group
Meetings to Identify Needs

Initial Recruitment Thru Seminars,
Referrals, Word-of-Mouth

Referral to 
Educational
Resources

Send Qualified
Consultants



I have not failed. I've just found 
10,000 ways that won't work.    

Thomas Edison 


