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Project Timeline ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Study Design ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
Study Design Complete ▲
   Presentation -BACOM P
   Status Update Meeting U
   Status Update Meeting U
Interview CDC's ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
   Presentation -MEDC/City P
        Website Update @
   Status Update Meeting U
        Website Update
        Website Update
   Status Update Meeting
   BACOM Meeting
   Status Update Meeting
Collect Data Selected Bus.
Data Collection Completed
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
   BACOM Update Via Email
   Status Update Meeting
        Website Update
   BACOM Meeting
        Website Update
Analyze Data
Data Analysis Completed
   Presentation - Funders
Develop Toolbox
Develop Report
Develop Presentation
    Presentation -Funders
Report Finalization
Final Report & Toolbox
Final Website Update

@=Website Update    B=BACOM Meeting    F=Funder Update        P=Presentation   U=Update Meeting    ▲= Milestone    ●=Project Activity
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Task
Project Timeline
Study Design
Study Design Complete
   Presentation -BACOM
   Status Update Meeting
   Status Update Meeting
Interview CDC's
   Presentation -MEDC/City
        Website Update
   Status Update Meeting
        Website Update
        Website Update
   Status Update Meeting
   BACOM Meeting
   Status Update Meeting
Collect Data Selected Bus.
Data Collection Completed
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
   BACOM Update Via Email
   Status Update Meeting
        Website Update
   BACOM Meeting
        Website Update
Analyze Data
Data Analysis Completed
   Presentation - Funders
Develop Toolbox
Develop Report
Develop Presentation
    Presentation -Funders
Report Finalization
Final Report & Toolbox
Final Website Update
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● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
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Task
Project Timeline
Study Design
Study Design Complete
   Presentation -BACOM
   Status Update Meeting
   Status Update Meeting
Interview CDC's
   Presentation -MEDC/City
        Website Update
   Status Update Meeting
        Website Update
        Website Update
   Status Update Meeting
   BACOM Meeting
   Status Update Meeting
Collect Data Selected Bus.
Data Collection Completed
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
   BACOM Update Via Email
   Status Update Meeting
        Website Update
   BACOM Meeting
        Website Update
Analyze Data
Data Analysis Completed
   Presentation - Funders
Develop Toolbox
Develop Report
Develop Presentation
    Presentation -Funders
Report Finalization
Final Report & Toolbox
Final Website Update
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● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
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● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

@=Website Update    B=BACOM Meeting    F=Funder Update        P=Presentation   U=Update Meeting    ▲= Milestone    ●=Project Activity
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Task
Project Timeline
Study Design
Study Design Complete
   Presentation -BACOM
   Status Update Meeting
   Status Update Meeting
Interview CDC's
   Presentation -MEDC/City
        Website Update
   Status Update Meeting
        Website Update
        Website Update
   Status Update Meeting
   BACOM Meeting
   Status Update Meeting
Collect Data Selected Bus.
Data Collection Completed
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
   BACOM Update Via Email
   Status Update Meeting
        Website Update
   BACOM Meeting
        Website Update
Analyze Data
Data Analysis Completed
   Presentation - Funders
Develop Toolbox
Develop Report
Develop Presentation
    Presentation -Funders
Report Finalization
Final Report & Toolbox
Final Website Update
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● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●
● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

● ● ● ● ● ● ● ● ● ● ●

● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

@=Website Update    B=BACOM Meeting    F=Funder Update        P=Presentation   U=Update Meeting    ▲= Milestone    ●=Project Activity
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Task
Project Timeline
Study Design
Study Design Complete
   Presentation -BACOM
   Status Update Meeting
   Status Update Meeting
Interview CDC's
   Presentation -MEDC/City
        Website Update
   Status Update Meeting
        Website Update
        Website Update
   Status Update Meeting
   BACOM Meeting
   Status Update Meeting
Collect Data Selected Bus.
Data Collection Completed
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
   BACOM Update Via Email
   Status Update Meeting
        Website Update
   BACOM Meeting
        Website Update
Analyze Data
Data Analysis Completed
   Presentation - Funders
Develop Toolbox
Develop Report
Develop Presentation
    Presentation -Funders
Report Finalization
Final Report & Toolbox
Final Website Update
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Task
Project Timeline
Study Design
Study Design Complete
   Presentation -BACOM
   Status Update Meeting
   Status Update Meeting
Interview CDC's
   Presentation -MEDC/City
        Website Update
   Status Update Meeting
        Website Update
        Website Update
   Status Update Meeting
   BACOM Meeting
   Status Update Meeting
Collect Data Selected Bus.
Data Collection Completed
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
        Website Update
   Status Update Meeting
   BACOM Update Via Email
   Status Update Meeting
        Website Update
   BACOM Meeting
        Website Update
Analyze Data
Data Analysis Completed
   Presentation - Funders
Develop Toolbox
Develop Report
Develop Presentation
    Presentation -Funders
Report Finalization
Final Report & Toolbox
Final Website Update
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● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

F

▲
▲

@=Website Update    B=BACOM Meeting    F=Funder Update        P=Presentation   U=Update Meeting    ▲= Milestone    ●=Project Activity


